INTRODUCTION

In the wake of some concerns raised by some mining communities, NGO’s and civil societies
both local and international that mining has not benefited the communities in which these
activities take place, the Minerals Commission and the Chamber of Mines agreed to jointly
organise a conference under the theme: “Corporate Social Responsibility in Ghana:
Extending the frontiers of sustainable development.”

The above Conference came off at the Western University College Tarkwa from September 2 —
4, 2004

This conference therefore enable the mining industry and other stakeholders to share best
practices from within Ghana and globally as well as help better inform stakeholders of the
industry’s potential to create grassroots socio-economic value. It also brought together key
stakeholders in the industry to discuss areas of common interest and developed collaborative
plans that will increase the value of mining for the benefit of all.

Corporate Social Responsibility (CSR) strategies and practices can enable the mining industry

to increase its impacts on poverty alleviation and development in Ghana in a cost effective and
practical manner.

Copies of the Proceedings of the Previous Conference held under the Theme:
“Mining, the Environment and Sustainable Development “

Availablefor sale at the Commission.

The following papers were presented and discussed at the conference at the western University
Tarkwa
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Community Livelihood
Asset / Capital Portfolio

Human
Natural / Physical

Social

Social Assets
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Natural / Physical Assets
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Human Assets

What then isALS

Why should mining companies engage
AL Sin communities
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How AL S can enhance community
Livelihoods: The Critical issue
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Oil Palm Cultivation
Gold Fields Ghana

Damang
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Added to this we al know that mining alone cannot provide employment for all
people of mining communities hence the government is putting in measures to
implement recommendations in studies that have been carried out in al mining
communities in Ghana to provide other non-mining economic activities otherwise
known as Local Economic Development (LED) or Alternative Livelihood Projects
(ALP) that would sustain economic life of mining communities after the closure of
mines. These activities believed will prevent the development of ‘ghost’ towns after
the cessation of mining. Collaborating efforts are on-going with the National Board
for Small Scale Industries, GRATIS, EMPRETEC, the President’s Special Initiative

45



on Oil Palm and the Ministry of Food and Agriculture to see to the implementation of
programmes that will lead to the creation of non-mining economic activities such as
Cashew & citronella farming, fish farming, Livestock, Oil pam and kernel
processing, soap making, small scale food processing, batik tye & dye, mushroom &
grass cutter farming, etc. For example, in order to make use of the excess labour in
Prestea, as a result of the temporary shut down of the underground mining
collaboration with the PSI on Oil Palm is ongoing to facilitate the establishment of a
50 km radius Oil Palm Project in the Mining Communities in the Prestea-Huni Valley
Constituency. A technical committee is working with UNILEV ER, which has agreed
to provide ready market for the produce from this project when implemented.
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Topic: MINING, CAPACITY BUILDING AND
COMMUNITYDEVELOPMENT

By: David Renner (Managing Director, Anglogold — Ashanti)
- Iduapriem Mine

With question marks hanging over the reputation value of Chief Executive
Officers, Corporate Presidents and Company Directors, after severa recent high
profile corporate governance failures — the WorldComs, the Enrons and the
Arthur Andersens of this world — and with financia success depressed by the
global downturn, corporate socia responsibility is taking centre-stage to provide
amore sustainable, long tern brand value.
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As the UK’s Financial Times put it after the Johannesburg summit — “The idea of
corporate socia responsibility would have drawn a round of blank looks just a few
years ago. But times are changing”. Whether sparked by headline-grabbing protests
against globalisation and compounded by the attacks on America on September 11,
we are waking up and wanting to know more about the major influence on our world.
It's no longer just the radicals who are questioning the impact that business has on
society”. The concept of Corporate Socia Responsibility these days has become
amost a mantra that many recite for various reasons. This has become even more
acute as societies change with rising expectations, and the realisation dawns that some
corporate entities, particularly mining companies, have a short shelf life after al.
Accordingly, media practitioners, NGOs, politicians, social workers, farmers,
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teachers, trade unions, Shareholders and government agencies, to name a few, are
calling big businesses to task with respect to their social responsibilities.

| am sure that various quotes and definitions for Corporate Social Responsibility
have aready been beaten to death today but one most appropriately meshes with
Anglogold Ashanti’ s espoused values is that of Lord Holmes and Richard Watts
in their publication ‘Making Good Business Sense’ — Where they concisaly
define the concept as “continuing commitment by business to behave ethically
and contribute to economic development while improving the quality of life of
the workforce and their families as well as the local community and society at
large”.

Reduced to its bare essentials, any serious organization or company focusing on
its Social Responsibilities must therefore involve capacity building for
sustainable livelihoods, respect for cultural differences, and the promotion of
the welfare and skill development for employees, the enhancement of life in the
communities, and a creative relationship with the government and all other
stakeholders — the communities and indeed the Ghanaian society as awhole.
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From a one-mine company, it became possible in 1996 to acquire three additional
companies from which the Iduapriem and Bibiani mines were born. As a result of
operating multiple mines both within and outside Ghana, it became abundantly clear
the complexities surrounding the interactions between operations and the various
communities and the resultant expectations. In effect, we had to recognize that our
growth and success in these areas could only be realized in a meaningful partnership
and cooperation with these communities.
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Anglogold Ashanti’s commitment to operate its mines at the highest
standards of safety to employees and the environment is part of
management action on a dailly basis. We endorse the notion that ‘safe
mining is good mining’. Hence, at our operations, there are well-
established Safety and Loss Control and Environmental Management
units. Ashanti was one of the first mines in the country to embrace the
internationally recognized NOSA (National Occupational Safety Award of
South Africa) programme. The result of this concerted focus is that,
currently, all our mines within our West African group are rated either 3 or
4-star on the integrated basis. Our Lost Time Injury Freguency Rate
(LTIFR) — which is a measure of the time lost in production due to injury
In_hours lost per 1,000,000 man-hours worked, is now down to 0.37, a
100% improvement from the figures recorded just over two years ago, and
on apar with international best practice.
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